
Professional Growth Option of Certificated Evaluation 
 
The intent of PGO is to allow teachers who have already demonstrated competence and 
skill to become involved in continued growth opportunities that further improve their 
teaching and students' learning.  In collaboration with their evaluator, staff members 
identify an area of focus from the Danielson Framework of their choice and develop 
specific goals to pursue for the year.  Evaluation for the PGO year involves one thirty-
minute observation, written as a short form evaluation, to document that the staff 
member has met the standard of continued effectiveness in the minimum criteria of 
teacher performance.  PGO allows the staff member to develop a project, taking risks in 
the area of identified growth apart from other formal evaluation.  Because of this, a 
teacher taking part in the PGO process will not be put on a plan of improvement, nor 
probation.  The purpose of this packet is to guide and assist staff members in the 
development of their PGO plans. 

 
What are the purposes of the PGO process? 
 
PGO has several purposes that are identified in state law and supported by District 
guidelines: 
 Providing opportunities for and encouraging sharing knowledge and expertise with 

colleagues. 
 Guiding staff members in planning their own professional growth plans. 
 Encouraging input from a variety of sources, that may (at the discretion of the 

teacher) include parents, community, and students in the development and 
implementation of PGO goals. 

 Linking PGO goals to improvement of student achievement.  
 

What are the components of PGO?  
 
PGO involves the following components (at the teacher’s discretion): 
 Gathering data from a variety of sources that help focus PGO efforts in concert with 

the overall goal of improving student achievement. 
 Determining, in collaboration with evaluator, the specific PGO goal(s) and ways to 

authentically measure goal effectiveness. 
 Collaborating with colleagues and/or evaluator for assistance and feedback in the 

PGO process. 
 Receiving a short form evaluation documenting that the teacher has met the standard 

of minimum performance criteria rather than whether the goal was completed. 
 Submitting only the short form evaluation to staff member personnel file – the 

materials, portfolios, products, which are developed in PGO, remain the property of 
the staff member. 



  

What are the sources of information to be used in PGO Goal 
Development? 
 
The teacher may work collaboratively with their evaluator to choose one or more of the 
criteria below to be used in developing PGO plans: 
 

Domain 1: Planning and Preparation 
1a Demonstrating Knowledge of Content and 
 Pedagogy 
1b  Demonstrating Knowledge of Students 
1c  Setting Instructional Outcomes 
1d  Demonstrating Knowledge of Resources 
1e  Designing Coherent Instruction 
1f  Designing Student Assessments 
 

Domain 2: Classroom Environment 
2a Creating an Environment of Respect and 
 Rapport 
2b  Establishing a Culture for Learning 
2c  Managing Classroom Procedures 
2d  Managing Student Behavior 
2e  Organizing Physical Space 

Domain 4: Professional Responsibilities 
4a  Reflecting on Teaching 
4b  Maintaining Accurate Records 
4c  Communicating with Families 
4d  Participating in a Professional Community 
4e  Growing and Developing Professionally 
4f  Showing Professionalism 

Domain 3: Instruction 
3a  Communicating With Students 
3b  Using Questioning and Discussion 
 Techniques 
3c  Engaging Students in Learning 
3d  Using Assessment in Instruction 
3e  Demonstrating Flexibility and 
 Responsiveness

 
What happens to the PGO records? 

Any materials developed or created through the PGO process remain the property of 
the certificated staff member. The written short form evaluation is the only record in the 
employee's personnel file. 

PGO Goal Setting: Steps in the Process 
 
Goal setting is the heart of the PGO process. In collaboration with the evaluator, staff 
members develop goals that will focus efforts during the PGO process. These goals 
are grounded in improvement of student achievement and come from the Charlotte 
Danielson Framework for Teaching. The connection between the PGO goal and 
assessing progress toward it, is an important component of the PGO process. This 
section is designed to assist staff members in the development of PGO goals. 

Identifying Effective PGO goals: 

 PGO goals are usually one of three types. They can be acquisition goals, 
developing new knowledge and skill. Some goals might be developmental, where 
new skills are developed or existing skills are further developed and refined. 
Other goals might be more application, where the PGO is designed to apply new 
or existing knowledge to a familiar or to a new situation. (For example, a math 
teacher may have used writing in math class in the past and this year wants to 
apply his learning for his PGO goal by incorporating a Math Journal into every 
lesson so students can explain their reasoning.) 



  

 The PGO goals must be linked to an area of the Danielson Framework. 
With primary consideration given to impact on student learning, effective PGO goals 
are: 
 Specific: clear, easily understood, focused, can be easily explained 
 Observable and Measurable: can be "seen in action," data-driven indicators of 

success define the goal 
 Best Practice: based upon research and best practice knowledge 

 
It is recommended during PGO that less is more, meaning that it is better to concentrate 
on a small number of specific goals and focus efforts. Therefore, it is suggested that only 
one to three goals be developed for the project. 
 
Collaborating with Evaluator: 
 
During the PGO goal development process, it is essential that the evaluator and staff 
member meet and collaborate. It is often helpful for dates to be set for ongoing 
collaboration, as well. This allows the evaluator to serve as coach, guide, resource, and 
mentor as well as to be familiar with the project components.   
 
 
FORMS: (See attached) 
 
 CONFIDENTIAL GOAL SETTING WORKSHEET  

 WRITING A GOAL 

 PLANNING WORKSHEET 

 EVALUATION - SHORT FORM - CERTIFICATED



 

CONFIDENTIAL GOAL SETTING WORKSHEET 

1. What do you believe are your greatest strengths as a teacher? 

 
 

2. What areas do you wish to strengthen as a teacher? 

 
 

3. Select one area that you believe, if improved (or strengthened), 
would result in increased student achievement. 

 
 
 

4. Potential strategies you would use to address the identified growth 
area(s). 

 
 



 

WRITING A GOAL 

"WHAT" needs to be accomplished: 

 

 

 

 

"HOW MUCH" do you need or want to do: 

 

 

 

"BY WHEN:" 

 

 

"HOW WELL:" 

 

 

 

GOAL: 

 

 

 

 

 



 
 
 
 
Teacher: 
 
School Year: 

PROFESSIONAL GROWTH OPTION 
Planning Worksheet 

Conference Dates  (2 required) 

Pre-Conference: 
Post-Conference:    

Assignment:
 

   
Worksite:

  
Evaluator:

 

 
Goals Activity(ies) Procedures 

Resources for Goal Accomplishment
Indicators of Goal Evaluation 

   

    



 

 

 
 
 
 


